
CRU Neon Lip Kits Product Launch - Social Media Strategy Report


Client Needs/Deliverables


CRU requires a robust social strategy for the redevelopment of its digital brand. As CRU is 
launching their new Neon Lip Kit products, we have developed a plethora of tactics to 
reestablish their social impressions and following amongst the female Millennial demographic 
(ages 18 to 34). CRU has also asked for additional assistance with rebuilding relations with one 
of its key vendors. We will achieve this through the following means:


Social Media Content Production and Instagram Strategy

	 

• Working with CRU’s marketing team to produce, develop and implement a shared 	 	 	

social media schedule, so that teams on both sides can post on a predetermined schedule 
at 7AM, 12PM or 5PM (to a maximum of three times per day) to capitalize on non-working 
daytime hours, taking advantage of daily commutes and lunch hours, which statistics tell us 
is how Millennials spend their online time during the day. 


• An example of this calendar has been included with this report to provide you some 
context on the direction we are heading in terms of content.


• Weekly giveaways of a Neon Lip Kit to up engagement by encouraging dialogue in the 
comments section.  


• Implementing a contest run exclusively through Instagram. Using the hashtag #VibrantlyYou 
(which was selected due to its relation to the product, the brand, and that it is not 
associated with other marketing campaigns), where consumers old and new can share their 
make-up looks with the brand. Through this, CRU will be provided with content, 
consumers, and interest in its new product launch. This hashtag can be easily incorporated 
into existing promotional materials leading up to launch. 


• Posts will be a mix of professional studio photography of models wearing the product, 
selected influencers keeping to brand image and interest, and shoppable posts that will 
point directly to the online store, where sales data can be collected. 


• Several posts will be sponsored and targeted towards the selected demographic across 
Facebook and Instagram, focusing on users with an expressed interest in social media, 
using industry keywords, and geographically located around more than 15 major cities 
across Canada and the United States. 


• Working with the marketing department, we will determine a budget for advertising and 
influencer spend. Working with beauty influencers will give you considerable ground within 
the market. Beauty influencers are particularly powerful on Instagram, with nearly a $10 ROI 
for every single dollar spent. 




• Influencers will promote the #VibrantlyYou contest among their followers, and can even be 
commissioned to do ‘Meet-and-Greets’ at retailer locations to drive sales. Recently 
influencer ‘Meet-and-Greets’ have turned around tens of thousands of dollars worth of 
sales at a single location in only a few hours time.


• Instagram allows us to track clicks to the website, conversions to sales, as well as allows 
us to view metrics on how successful hashtag driven campaigns are, so that CRU can 
assess KPIs and ROI. 


• We will provide consistent bi-weekly reporting on content in an effort to see what’s working, 
tweak what needs to be improved, and which direction the marketing team would like to 
push content.


• dependant on time of year, events, new product launches, or other announcements 
through their platforms. 


#VibrantlyYou Digital Campaign


We are excited to announce an Instagram campaign specifically designed to reinvigorate 
CRU’s consumer base during the launch of the Neon Lip Kit product line. Stemming from 
CRU’s belief that all women deserve to be seen and heard, we have crafted the #VibrantlyYou 
Contest, which will engage the public to take selfies featuring CRU’s Neon Lip Kits.

- Contestants will be required to enter the contest between April 1st and April 30th. 

- Contestants will be required to submit a photo set (2 pictures). One with their Neon lip look 

and another with the physical product, to ensure that they are using the correct brand. 

- Contestants will be required to follow the Instagram account, tag a friend in the contest 

launch post, and tag @CRUCosmetics in their photo to be eligible to win. 

- Suggested Prize: a bundle of all five new shades of the Neon Lip Kit product, and a $1000 

cash prize to assist them in building themselves as a beauty influencer.

We believe that this contest will help reinvigorate your customer base, bring them back to 
engage with the brand regularly on social channels, and will inspire passive fans to purchase 
product so as to improve their chances of winning. By working with influencers to spread the 
word about the contest, we expect to see levels of engagement on par with your best months 
of 2018 (March and June). 

 

Analytic Analysis


We have charted impressions separately from Fan Growth and Engagement, due to the range 
between the statistics provided. These are provided in Slides 6 and 7 of the presentation.




Consistency has and will always be king of the social media world. If you do not maintain and 
keep to a systematic posting schedule, you may see your numbers begin to drop. This is totally 
normal, and can happen from time to time when a company focuses their marketing attention 
on something like new product development. 



The good news is that considering the kind of followers your brand was building, a little bit of 
work will reignite their interest very quickly. By synchronizing our efforts, working together with 
the CRU marketing team, and developing some fun and exciting content with branded appeal, 
you can expect to see these numbers serge almost immediately upon the release of the Neon 
Lip Kits. 




By working with the marketing team, we would like to take a particularly close look at what was 
working so well during your peak growth months, to optimize the existing social media strategy 
and incorporate it into the current procedure. This is so your team can focus on building a 
cohesive, organic procedure while implementing some other tactics to build impressions, 
followers and engagement. 


Vendor Relations

From a Public Relations standpoint, the best way to start building back relationships with the 
vendor is:


• To call a meeting and directly apologize for the interruption of service. 

• Offer compensation for any loss in logistical costs experienced by the vendor. 

• Start building solutions on how to repair the relationship. 


It may be worth pointing out to the retailer that you’ve brought on a PR/Social Media firm to 
recoup previous losses and to refocus their marketing. This should aid in giving them peace of 
mind about your continued business. 


From a social media standpoint, there are many tactics we can use to offer some focus on this 
particular retailer, by offering promotion and driving sales to their locations or online store. 


If this retailer has experienced a financial loss due to missed deadlines, it may be a good idea 
to offer them a partial shipment of product free of charge. This could be in the form of 
providing more units, or offering a shade of product exclusive to the retailer for a ‘limited 
edition’ appeal to consumers.


Additionally, through scheduled content posting, we can tag and direct to the vendor for a 
specific percentage of posts for an agreed upon time period, and offer reporting to the vendor 
about shared impressions, engagement, and sales projections for the quarter. Depending on 
their ask, we can even direct shoppable links to their online store for a determinant amount of 
time to directly contribute customer flow to the retailer via online channels. 


Dependant on influencer spend, it is possible to organize a ‘meet-and-greet’ opportunity at one 
of their flagship locations so as to spike sales. Influencers tend to draw large numbers to 
retailers with organized ‘meet-and-greets’, and these customers are driven to buy product 
either produced or endorsed by the influencer. With proper promotion, these events are often 
very successful and in the past have moved tens of thousands to hundreds of thousands of 
dollars worth of product in just a few hours time. 




Along with providing discounts at a store front level to encourage sales at brick-and-mortar 
locations, with added online promotion and by contributing directly to sales through digital 
channels, we believe your relationship with your vendor will be back to where it was this time 
last year. 


Summation

Taking the step to work with us confirms your dedication to your business. We’re here because 
we want to see you grow and thrive just as much as you do. With a systematic approach to 
organization, content creation and posting schedules, we will get the brand right back on track 
for industry domination. The Neon Lip Kits are a great product to reintroduce you to the market 
while streamlining brand image.


Our team is excited to get started and is full of ideas that we think your customers will engage 
with. These action oriented campaigns will drive people to seek out this unique product to 
stand apart from the rest of the beauty industry, which was the philosophy CRU was built 
upon. We can’t wait to help you stand out amongst your competitors. 



