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CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

DETERMINING YOUR NEEDS

Produce product focused content for all social media channels with a focus on Instagram by 
implementing an action oriented campaign to recapture current consumers and establish a 
relationship with new customers.  

Develop a robust posting schedule to reinvigorate current consumers, fans and followers and 
reestablish engagement, grow audience, promote brand awareness, convert website clicks and excite 
sales of new Neon Lip Kit product.  

Increase positive mentions on any and all social media platforms, with a specific focus on Instagram.  

Recoup lost impressions by using this opportunity to reestablish the brand within the social sphere to 
maintain brand retention and gain broader consumer base in targeted demographic of Millennial 
women ages 18-34 within North America.  

Create interest and drive sales of CRU’s newest product: Neon Lip Kits. 

Reestablish relationship with vendor through generous marketing and promotion proposal 
surrounding new product line.



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

SOCIAL MEDIA CONTENT STRATEGY
Calendars produced two months in advance so as to provide plenty of lead up time for production of 
content. 

Visual branding to focus on the established motif of bold colour, trendy, edgy imagery of professional 
photography and models/influencers/customers wearing products. Timing focused at 7AM, 12PM 
and 5PM EST to capitalize on non-working hours.  

Stories/Daily video should be posted as frequently as possible, surrounding brand interaction with 
influencers, photoshoots with models, behind the scenes footage with make-up artists, and other 
content provided by CRU marketing department.  

Survey marketing budget for influencer spend, and work with influencers to heavily promote the 
launch of Neon Lip Kits to acquire new followers from their fanbase. Liaise with Influencer 
management company for candidates that suit the brand and tone of the product.  

Marketing team to focus more time on seeking engagement organically by commenting, liking, and 
establishing connections with beauty centric accounts. 

Produce “shoppable” posts for IG that point back to new website, vendor website, and convert clicks 
to immediate purchasing opportunity.  

Regular (weekly) giveaways of singular product to encourage engagement in the comments.



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

#VIBRANTLYYOU INSTAGRAM CONTEST AND INFLUENCER INITIATIVE
Market #VibrantlyYou campaign out on sponsored posts focused within target demographic to 
those with expressed interest in the beauty space, increasing engagement and participation.  

Coordinated with product launch, the #VibrantlyYou social focused campaign will invite beauty 
invested consumers to compete for a chance to win product and a cash prize by posting images of 
themselves using and wearing the product.  

Working with some of the premiere influencer agencies in North America, we will provide product 
and (within budget allowance) social media influencers to stagger posts throughout the duration of 
the campaign so as to reach new customers through their fan base. 

Consumers will be pointed to the website via “shoppable” posts, where they can immediately 
purchase products for delivery, or we can tag retailers within posts so that consumers can decide for 
themselves where they want to buy.  

The contest will include sharing customer photographs of the Neon Lip Kit product in use. This cuts 
down on content production spend and also allows you to curate available content and post 
spontaneously. 

Contest details and suggested prizes are available in the full length report. 



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

CONTENT CALENDAR
Attached to this report, you will find a spreadsheet file containing an example of what a content 
calendar will look like for the first week of April. An example has been provided below of what an entry 
on the calendar looks like. 

Photos along with their captions can be reviewed for brand cohesion and is saved to a shared cloud for both 
CRU’s and 1M2S use.  



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

SOCIAL MEDIA ANALYTICS
IMPRESSIONS BY MONTH - 2018
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CRU has seen a decrease in social impressions in the last three months, in part due to a lack of social 
strategy but also as a consequence of focusing on product development and launch. These numbers 
are set to dramatically improve upon the commencement of a new campaign. 



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

SOCIAL MEDIA ANALYTICS
FAN GROWTH AND ENGAGEMENT BY MONTH - 2018
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Fan Growth Engagment

Considering the fact that Instagram hasn’t been updated recently, the losses seen in fan growth and 
engagement are to be expected. However, the information gained from the numbers delivers 
substantial opportunity. 



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

SOCIAL MEDIA ANALYTICS
CRU appears to have a very excited and passionate consumer base. Positive mention for a start-up 
beauty brand reached impressive highs during 2018. In the past, customers have been highly 
engaged, and we predict that a major factor stifling this engagement is a lack of consistency.  

Our goal for 2019 is to increase positive mentions of the brand and product by 200%, which 
considering CRU’s in house product launch campaign - and in addition to the digital #VibrantlyYou 
campaign - should prove to be an exciting but realistic challenge.  

Because all these numbers are so closely dependant and related to each other, seeing them slide in 
response to account inactivity is expected. However, due to the success CRU had in times of 
consistent content posting, we believe that upping production value will have an immediate impact 
on follower growth and engagement. 

The #VibrantlyYou campaign was developed with engagement in mind. The campaign immediately 
pushes consumers into engagement and action. 

By implementing high-quality content production, influencer created content,  sponsored ads, and 
shoppable posts, CRU’s Instagram profile will very quickly recover.  

Your consumers are looking forward to what is next from CRU. Let’s strike while the iron is hot! 



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

VENDOR RELATIONS
PR focused response: Let’s be proactive, approach the vendor for a meeting and apologize for failing 
to meet deadlines. CRU must be willing to compensate the vendor for any cost for missing logistical 
deadlines.  

Extend a discount to the vendor, or provide the vendor with extra product free-of-charge. 

Vendor exclusive perks such as: a limited edition shade exclusive to the retailer, paid digital 
advertisement for the retailer through CRU’s various social media accounts. 

Work with influencers to do promotion for vendor, or to participate in ‘Meet-and-Greets’ at flagship 
retailer locations.  

Ensure deadlines will be met by sharing anticipated sales projections specific to retailer for the next 
quarter. 

As an extreme measure, shoppable posts can be redirected (for an agreed upon length of time) to 
the retailer’s online portal for direct purchase from the retailer. 

If the vendor is able to recoup their costs, see a commitment of better service from CRU, and receive 
free promotion, the relationship is sure to improve from a financial standpoint for both companies.



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

CONCLUSION

1M2S is excited to hit the ground running, supporting your existing marketing team with all the help 
they’ll need to reinvigorate your brand with new engagement.  

We feel that your customers are ready for this incredible product. By changing up and streamlining your 
existing practices, and adding a few new elements into the mix, like influencers, exciting giveaways, 
contests and ‘meet-and-greet’ events, CRU will find themselves one of the leaders in the digital beauty 
space.  

We can’t wait to get started assisting you in realizing CRU’s vision of a brighter and more vibrant beauty 
space. 



CRU INSTAGRAM RELAUNCH AND CONTENT CAMPAIGN

CONCLUSION
Together, let’s go from this

TO THIS! 


